
 1 

  

  

  

  

  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

III    

   
AAALLLAAAMMMIIINNNOOOSSS   222000111555   

   
   

SSSTTTRRRAAATTTEEEGGGIIICCC   DDDEEEVVVEEELLLOOOPPPMMMEEENNNTTT   PPPLLLAAANNN   

FFFOOORRR   TTTHHHEEE   CCCIIITTTYYY   OOOFFF      

AAALLLAAAMMMIIINNNOOOSSS,,,   PPPAAANNNGGGAAASSSIIINNNAAANNN  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AAPPRRIILL  22000055  
 



 2 

IINNTTRROODDUUCCTTIIOONN   
 

 
Alaminos City is in a race against time, towards destiny. As a new city at the heart of 

Western Pangasinan, it is struggling against the bane of all urbanizing areas - congestion, 
population escalation, criminality, solid wastes and inadequate facilities, infrastructure and 
services. And, with an economy reliant on low-output agriculture and fishery but propelled by 
the merchandise trading sector, poverty and marginalization threaten to divide, negating even 
the gains that commerce brings. The once nurturing environment, particularly the sea, fell prey 
to desperate measures in past years. Illegal fishing destroyed a good portion of the city’s 
fishing grounds, threatening even the ecosystem of the famed Hundred Islands. Tourism had 
been stagnant, unable to spur a rebirth of sorts for the city.  
 

But the new Alaminos City is leaving no stone unturned in reversing the tide of events. 
The new administration is re-writing the city’s development books, making a determined bid to 
prevent confusion, crime, helplessness and environmental abuse from permanently setting in. 
The new Alaminos is a model of sustainable, equitable progress that is already beginning to 
happen. The city is doing this with a combination of bold and visionary leadership, hands on, 
no nonsense management styles, a development paradigm emphasizing growth with equity, a 
common strategic direction, and a new found optimism among its people.  
 

The development paradigm of the city prescribes the kind of development that the city 
should follow. Growth with equity, or progress originating from and benefiting broader 
segments, competitiveness of all segments, resource management and sustainable use, the 
provision of basic services and social safety nets for the vulnerable and family centeredness 
form the core principles of this development paradigm.  
 

The vision of the new city reflects its development paradigm and the most powerful 
aspirations of its people. It paints a picture of peace and progress, of uplifted citizens sharing in 
development, and of a vibrant, competitive local economy serving as a living showcase of 
sustainable, family centered progress with equity.  
 
  The 10 – Point Agenda of governance of the new city administration translates the 
development paradigm and vision into action areas to be pursued within 1000 days. 
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DDEEVVEELLOOPPMMEENNTT  CCOONNCCEERRNNSS    

AANNDD  CCHHAALLLLEENNGGEESS  
 
 The key development concerns and challenges confronting the city of Alaminos serve 
as the jump – off point in developing the strategic plan. These concerns and challenges were 
surfaced in the multi-stakeholder strategic planning workshop and substantiated by an analysis 
of the city’s development profile .  
 

There were 6 priority concerns identified during the planning workshop. These were: 1) 
low income levels and poverty 2) criminality and vices 3) limited employment or self-
employment 4) inadequate physical and utilities infrastructure 5) poor quality of education and 
6) increasing solid waste management burden.   

 
Aside from these top six, there were seven other concerns that the city’s stakeholders 

believe should be addressed by the strategic plan. These are 7) a threatened natural 
environment 8) weak health status 9) cultural erosion 10) vulnerable women and children and 
delinquent youth 11) insufficiency in local supply of most food items 12) rapid population 
growth and, congestion. 

 
These concerns are described below. 
 

 
Low Income Levels  

 
This is the foremost concern among the residents, local leaders, city government 

officials, the non – government sector and the private sector of the city. In 2004, 31% of  the 
city’s families were poor or below the poverty threshold level, as per a rapid assessment 
conducted by the city’s officials. This is high compared to other cities in the Philippines.  

 
The high incidence of poverty is linked to the dependence of the city’s households on 

farming and fishing which have very low productivity levels. Agriculture, which had been 
backbone of the economy, had been stagnant.   
 

The City Agriculture Office reports that nearly 80% of the households are engaged in 
agriculture and fishery activities in 2004, but their outputs and incomes are very low. Farming is 
confined almost entirely to rice cultivation (96%) with an average yield of only 3.9 metric tons 
per hectare per cropping. Nearly two thirds (66%) of rice lands are rain fed and therefore can 
support only one rice crop per year. More than 40% of rain fed areas are irrigable but irrigation 
facilities are undeveloped. Net income from irrigated rice farms average P22,000.00 per 
hectare per cropping while that from rain fed farms is only P13,000.00. 

 
Owners of small and medium enterprises in the city also complain of low incomes owing 

mainly to the low purchasing power of the city’s residents.  
 
In order to increase incomes and reduce poverty among the city’s residents, agricultural 

development should be given a priority as this sector supports the majority of the population. 
Increasing farm productivity through more appropriate production and management 
technologies and increasing overall incomes through diversification and entrepreneurial 
farming approaches should be vigorously pursued. Likewise, mari-culture should be developed 
to augment the meager income from fishing. 
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Criminality and Vices 
 

This is the second most critical concern among the city’s stakeholders. Despite efforts 
to curb criminality, it persisted, with incidence of crime virtually unchanged between 2001 and 
2003. What concerned city residents most was the rampant abuse and trade of illegal drugs 
that invaded the grassroots and threatened to stay. Many crimes against property and persons 
were linked to the abuse of illegal drugs. Crimes and vices became an ugly companion of 
urbanization as the city became lucrative for drug dealers in recent years.  

 
Traffic related accidents caused by congestion in the central business district had been 

frequent, numbering as much as 20 in July, 2004. This had been lowered down in recent 
months as a result of road widening and traffic re-routing. Public safety, however remains as a 
concern.  

 
 
Limited Employment Or Self-Employment Opportunities 
 
 This was  the third major area of concern. The employment absorption capacity of the 
local economy is very limited as commercial and industrial  establishments are few and are 
dominated by retail trade stores. Industry is not developed, as the city’s economy is basically 
propelled by commerce and trade.  
 
 There were only 2,417 registered establishments in the city as of 2003, 87% of which 
are retail trade and miscellaneous establishments which have very low employment absorption 
capacities. Industrial establishments numbered only 71, all of which were either small or 
medium in size.  
 

Tourism facilities, which have the potential to absorb a larger workforce numbered only 
19 in 2003. Tourism has been struggling since the early nineties when the markets provided by 
the American military bases in Clark and Subic disappeared.  
 

The once thriving tourism industry that provided jobs and pumped revenues into the 
local economy became a faint shadow of its old self. Meanwhile, new popular vacation 
destinations popped up – Puerto Galera, Boracay, Cebu, Palawan, etc. and the Hundred 
Islands slipped into near oblivion. From 2000 to 2003, foreign arrivals to Alaminos City 
averaged only  2,618 per year, which is not even one half of one percent share of foreign 
arrivals to the Philippines in the same time period. A much bigger number of local tourists, 
mostly from Pangasinan and nearby areas, visited the Hundred Islands, an average of 88,000 
a year. But the local visitors were mostly day tourists and their expenditures were miniscule 
compared to tourists from Manila or overseas.  
 

Consultant’s to the city estimate that the combined employment generated by all  
registered establishments in the city in 2003 was a little less than 9000.  

 
 The city has a labor force of 21,659 in the year 2000. This has since increased.  
But only less than 9000 of these would be employed in regular paying jobs as of 2003. The rest 
of the city’s labor force are absorbed by the farming and fishery sector where under 
employment is rampant, owing to the seasonal nature of activities in these sectors.  
 
 In order to widen the employment absorption capacity of the city, self – employment or 
enterprise development should be stimulated, particularly micro, small and medium enterprises 
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that have the potential to sell products outside of the city. Native sausages (longganisa), dried 
and smoked fish (daing na bangus and tinapa), fish paste (bagoong) are some of the products 
produced in the city that can be popularized. This list can be widened to add other farm based 
and sea based products manufacturing such as goat milk, native delicacies. Non-food items 
such as bamboo furniture making and garments manufacturing can also be added.  
 
 To generate regular employment opportunities, the revival of the tourism industry is a 
must. The Hundred Islands National Park remains as a competitive alternative to established 
destinations and would benefit from a renewed development and promotions thrust. 
 
 Finally, the development of selected industries that are compatible with the resource 
endowments and environmental carrying capacities can be pursued. Agri-based manufacturing 
and light industrial crafts production are candidates. The latter can even support the tourism 
sector. The development of industries can be based on small, household based production 
units that are integrated at the processing and marketing levels.  
 

 
Inadequate Physical and Utilities Infrastructure 
 

The city lacks the infrastructure that could ensure continuity of services, support higher 
levels of economic activity  and maintain the quality of environment in a rapidly urbanizing area.  
 

Increased demand for potable water is anticipated in the future but current sources of 
water are a few deep wells maintained by the Alaminos Water District. Additional sources need 
to be built. This is problematic as the Alaminos River dries up during summer.  

 
During the rainy season, the reverse happens. The river overflows causing flooding in 

the city for as long as 5 hours. This has been experienced for three years since 2000. Slope 
protection and flood control structures along riverbanks are needed.   

 
Although 100% of the barangays are already energized, 29% of the households were 

not yet served by electricity. Out of the unserved, 78% rural and 22% are urban households.  
 

Transport facilities and infrastructure are also lacking. The city lacks a central transport 
terminal. Finally a major challenge for the city’s engineers is the lack of a sewerage and 
wastewater treatment system. A fragmented septic tank  system catches household 
wastewater but at least 30% of  septic tanks are unsafe. These are ordinary septic tanks that 
have no flooring or have unsafe designs. This situation could lead to potential contamination of 
water tables from where the drinking water of the city comes.  

 
 
Poor Quality of Education 
 

The quality of education in the city leaves much to be desired.  
 

Monitoring reports by the City Development and Planning Office (CPDO) reveal that 
currently, only one third of the 36 public elementary schools conduct multi-grade classes and 
nine out of the 36 elementary schools exceed the 1:40 teacher to pupil ratio. Only Alaminos 
Central School has a computer room. Most public elementary  schools have no science 
laboratories, libraries, H.E rooms and industrial art workshops. The High School Readiness 
Test revealed that incoming first year students scored an average of 49% for Math, Science 
and  English. The room to student ratio in high school is 1:52.   
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Increasing Solid Waste Management and Sanitation Burden 
 

This is increasingly becoming a major concern among barangays in the city. Only 7 out 
of the 39 barangays are currently covered by the city’s garbage disposal program and these 
are the more densely populated areas. But rapid urbanization and population growth are 
causing greater solid waste generation, requiring a more comprehensive waste management 
approach.  The city has only seven garbage trucks, but they are collecting 69 cubic meters or 
25 metric tons of garbage daily from the 7 barangays.  

 
The limited capacity to deal with the city’s solid wastes have raised concerns regarding 

sanitation among the city’s officials. But more than simply adding the capacity to collect 
garbage, strategic approaches need to be adopted consistent with the provisions of Republic 
Act 9003 or the Solid Waste Management Act, which calls for waste segregation, waste re-
cycling and re-use and waste reduction leading to zero waste.  
 

Threatened Natural Environment 
 

The natural environment, particularly the coastal areas have fallen prey to rampant 
illegal fishing and overexploitation in decades past.  
 

The Bureau of Fisheries and Aquatic Resources (BFAR) noted In a resource study 
conducted in 2000 – 20001 for the ADB funded Fisheries Resource Management Project that 
the fishery resources in the Lingayen Gulf were at an alarming rate of degradation. Habitat 
degradation due to a combination of natural factors,  destructive and illegal fishing, siltation and 
conversion to fishponds had reduced the live hard coral cover from healthy (51 to 75%) to 
mostly poor (1-10%) and the mangrove forests areas from 9.9 sq. kilometers to only 4 sq. kms 
of secondary growth, in only two decades. Coupled with this is severe overfishing due to steep 
increases in the number of fishermen in the gulf. The net result is a drastic decline in the fish 
catch in 1999 to as low as 20% of that of 1985. The composition of fish catch as well as the 
size of fish have also deteriorated. Even aquaculture, mainly bangus culture suffered from low 
productivity, taking 5-6 months, or almost twice as long a period to produce marketable sizes 
than in previous years.  Poor water quality brought about by overcrowding, high stocking 
density, overfeeding and unregulated operations decreased production and increased costs. 

 
The coastal areas of Alaminos, at the western portion of the Lingayen Gulf were no 

exception. Live, hard coral cover in 2000, while still better than some parts of the gulf,  was 
only 26.5% to 31.5% of the 682 hectares of coral reef.  Areas developed into brackishwater 
fishponds (1,562 has.) had exceeded areas ideally suited for such (1,519 has.), leaving the 
mangrove cover at only 29 hectares. The number of fishers, as monitored by the City 
Agriculture Office,  more than doubled from 834 in 1999 to 1,979 in 2004. But total fish caught 
declined by 62% from 1,692 metric tons in 1999 to 1,042 metric tons in 2004. Added to this is 
the continuing encroachment of some 6 commercial fishers in the municipal fishing grounds 
despite prohibitions by law. Clearly, fishing in the Alaminos City coastal zone as well as in the 
entire Lingayen Gulf had become unsustainable.  

 
Weak Health Status 
 

Improving the nutritional status of children and expanding health services coverage 
remains a challenge for the city.  
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Thirty percent of children 6 years old and below suffer from various degrees of 
malnutrition. There is only  one public physician at present when the entire city’s population 
would require at least 4,  based on a doctor to population ratio of 1:20,000. The city has no 
hospital of its own; only 2 health centers and 11 health stations, with midwives and volunteer 
barangay health workers (BHWs) providing most of the primary health care services. But it 
houses the district hospital of Western Pangasinan, a secondary hospital. The leading causes 
of mortality have shifted in the past five years, with lifestyle related diseases (cancer, cardio-
vascular) overtaking infectious diseases (tuberculosis, pneumonia) as top killers but neither the 
city nor the district hospital has the diagnostic capability for these lifestyle related illnesses. A 
disturbing trend in neonatal mortalities manifested in the past  two years, with neonatal deaths 
doubling from 3 per 1000 live births to 7.5 and 7.4 in 2003 and 2004, respectively. This means 
that risks for newborn babies increased, from mothers that may be ill prepared. This has been 
traced to a rise in early and unplanned pregnancies. 

 

Cultural Erosion 
  
 The city’s elders and leaders are concerned by what they described as an erosion in 
the cultural foundation of the city. According to them, values and attitudes, particularly among 
the youth have been deteriorating, making it easy for the latter to take on vices. Spiritual 
foundations among the youth and even adults are also shaky as evidenced by their audacity to 
commit crimes. Finally, respect for heritage and traditions is on the wane and is replaced by a 
pop culture peddled in mass media, according to them.  
  
 Concerned stakeholders are calling for moral strengthening, spiritual renewal and a 
cultural revival of sorts.  

 
Vulnerable Women and Children and Delinquent Youth  
 

An apparent rise in cases of violence against women and children have alarmed city 
officials. There were reported 65 cases violence against children in 2004, an increase of 67% 
from 2003. On the other hand, there were 47 reported cases of violence against women in 
2004, an increase of 30% from the 2003 level.  

 
The increases in reported violence against women and children draws mixed reactions 

from planners. While they have raised alarm signals, they also view the increases in a positive 
light. Increased police visibility and the deputization of public safety and order officers (POSO) 
have encouraged victims to come forward and report abuses thay have suffered, thus the 
increase in reported incidence, some officials point out. Regardless of the reasons, the 
incidence levels of violence are enough to cause concern among the residents themselves and 
city leaders and planners. They signal  the need to provide safety nets for the abused and 
marginalized so they can be properly re-integrated to society.  
 

Food Security and Sufficiency 
 
 Alaminos city has ample lands for cultivation. Close to half of its lands (44%) are 
suitable to extensive cultivation and another one third (33%) are cultivable with intensive soil 
erosion practices. Yet the city is self sufficient only in rice. While it can produce meat and 
vegetables, particularly the pinakbet types, it imports a large portion of its supply of these 
commodities from other localities. An undeveloped, unproductive agricultural sector, as 
described above explains this irony. 
 

Population Growth and Congestion  
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The population of Alaminos is expanding fast, creating congestion and confusion and 
straining the ability of the city to provide safety nets to the vulnerable.  
 

The population of the city grows at 2.55%, a rate higher than the national and regional 
averages. Inmigration accounts for a significant portion of this growth. Increasing population 
coupled with concentration of economic activities, mostly trade and commerce in the Central 
Commercial District of the city has  caused pesky problems of congestion, noise pollution and 
accidents. Along with population increase came problems with increasing poverty and 
marginalization. 

 
 
The development challenges confronting the city are clear from the above described current 
reality. Programs and projects need to be developed to directly respond to these challenges. 
 
Improving incomes and creating opportunities for employment and self-employment are central 
challenges facing the city. These can be achieved by developing the key productive sectors of 
agriculture and tourism.  
 

 Increasing the productivity of agriculture, providing livelihood and stimulating 
entrepreneurial  activities among the poor and middle class, who are mostly in 
agriculture can broaden the base of development and create dramatic but sustainable 
source of growth – from gainful and productive activities involving a majority of the city’s 
residents. 

 
 Reviving tourism can bring immediate and widespread benefits – from gainful 

employment for the city’s labor force to increased income for many of the city’s service 
providers, big and small. The Hundred Islands and Alaminos City need to be 
repositioned and re-packaged in the tourism market and aggressively re-marketed, 
along with long term development of tourism infrastructure and facilities. 

 
Ensuring public peace, order and safety is another key challenge. Tourism revival, business 
growth and sense of well being of residents depend on a stable peace and order situation.  
 

 A combination of improved police capability and visibility, aggressive prosecution and 
partnering with the communities in curbing criminality and vices is needed. 

 
 
Infrastructure development is a must if the city expects to be highly urbanized.  
 

 Water, power, transportation, solid waste management and wastewater treatment 
facilities and infrastructure need to be built. 

 
Improving the quality and access to basic social services and providing safety nets to the 
vulnerable need to be done to minimize the negative effects of urbanization and create a more 
caring, humane society with a citizenry better equipped for life.   
 

 Adequate and modern educational facilities  need to be set up to create a more 
competitive human resource base. Primary health services, particularly nutrition need to 
be strengthened. The diagnostic capabilities of the city for new killer diseases also need 
to be enhanced. Crisis intervention for the abused and rehabilitation for the dis-abled 
need to be provided.  
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Coastal resources management is also an urgent challenge to sustain the life giving capacity of 
the sea.  
 

 Protecting, conserving and rehabilitating the coastal zones and their resources needs to 
be pursued relentlessly in partnership with coastal barangays. 

 
Strengthening faith, moral values and family centeredness is also a challenge in the face of 
rising criminality and vices.  
 
Population growth needs to be managed along with congestion in key sections of the city. 
 

 This can be done by democratizing economic opportunities all the way to the barangay 
level to prevent crowding out at city centers for jobs and residency. Population 
management programs are also needed. 

 
Finally, instituting good governance to build credibility and ensure the cooperation of the 
people and various stakeholders in the task of building a new Alaminos City is a basic 
development task and challenge. 
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AAALLLAAAMMMIIINNNOOOSSS      222000111555   

   
VVViiisss iiiooonnn   SSStttaaattteeemmmeeennnttt    

 
 
 

We envision a peaceful city, well educated, healthy and God-centered 
citizens, sharing fully in a development propelled by a competitive local 

economy anchored on tourism, agriculture, commerce and light industry, 
serving as the vibrant hub of Western Pangasinan and as a living 

showcase of a family-oriented, environmentally-sensitive growth  with 
equity 
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AAALLLAAAMMMIIINNNOOOSSS      222000111555   

   

MMMiiissssssiiiooonnn   SSStttaaattteeemmmeeennnttt    
   

 
THE CITY GOVERNMENT OF ALAMINOS AND ITS PARTNERS 
UNDERTAKE TO BUILD A MODEL CITY, FOCUSING ON THE 
FOLLOWING AREAS OF WORK: 
 

 Development and promotion of the agriculture, tourism and light 
industrial sectors to improve incomes and create employment and 
self-employment opportunities 

 Ensuring public peace, order and safety 
 Development and expansion of needed infrastructure and utilities 
 Improving the quality and access of Alaminians to education and 

health and providing safety nets to the vulnerable 
 Management of coastal resources  
 Strengthening faith, moral values and family centeredness 
 Management of population distribution and congestion 
 Institutionalizing good governance 

   

RRRooollleeesss   
 
IN UNDERTAKING THE ABOVE MISSION, THE PARTNERS SHALL 
ASSUMME THE FOLLOWING ROLES:  
 

 Servant Leaders 
 Facilitators and Coordinators 
 Direct Implementers 
 Monitors and Evaluators 
 Capability Builders 
 Institution Builders 
 Protectors and Prosecutors 
 Regulators 
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AAALLLAAAMMMIIINNNOOOSSS      222000111555   

   

   
PPPrrr iiinnnccciiipppllleeesss   ooofff    GGGooooooddd   GGGooovvveeerrrnnnaaannnccceee   

   
IN THE PURSUIT OF THE VISION AND MISSION FOR ALAMINOS 2015,  

THE FOLLOWING SHALL SERVE AS GUIDING PRINCIPLES: 
 

 

 Accountability 
 

 Transparency 
 

 Self-Discipline 
 

 Responsibility 
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AAALLLAAAMMMIIINNNOOOSSS      222000111555   
   

GGGoooaaalllsss  

 
The vision and mission of Alaminos 2015 are translated into the following 
concrete development goals for the next 10 years: 
 
1. Agriculture is fully developed and farm productivity and income 

potentials are achieved or exceeded  
 
2. Tourism is fully revived providing gainful employment and revenues for 

large segments of the city 
 
3. A critical mass of enterprises across barangays are developed and 

viable  
 
4. Public safety, peace and order are assured at all times 
 
5. The city’s physical infrastructure and facilities are adequate and highly 

modernized, enhancing the service capability, safety and aesthetic 
appeal of the city  

 
6. Education is modernized and the performance of students and 

teachers exceed regional averages  
 
7. Health status, access to needed health facilities and overall well being 

of  the residents are significantly improved 
 
8. Coastal resources are protected, conserved and or rehabilitated and 

providing gainful livelihood to majority of coastal community residents 
 
9. Positive values are internalized and demonstrated in practice by 

Alaminians 
 
10. The solid and liquid wastes of the city are minimized and properly 

managed, and cleanliness and sanitation are maintained at all times 
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KKKeeeyyy   RRReeesssuuulll ttt    AAArrreeeaaasss   aaannnddd   

   PPPeeerrr fffooorrrmmmaaannnccceee   TTTaaarrrgggeeetttsss   

   
 

GOAL 1:  Agriculture is fully developed and farm productivity and income 
potentials are achieved or exceeded  

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

1. Average increase in yields per 
hectare for rice, corn, 
vegetables from 2004 base 

30% 50% 100% 

2. Increase in real farm income per 
hectare from crop production  

30% 50% 100% 

3. Additional income/year per 
household from livelihood 
projects or farm enterprises at 
current values 

P45,000 P57,000 P58,500 

 
 
GOAL 2:  Tourism is fully revived providing gainful employment and 
revenues for large segments of the city 

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

1. Increase in tourist arrivals  
1.1. Growth rate from previous 
1.2. Number of Arrivals 

50% 
127,500 

100% 
255,000 

20% 
306,000 

2. Share of Pangasinan market (% 
of population) 

  10% 

3. Tourism Revenues 
3.1. Gross Receipts 
3.2. Share of local government 

(P100/head) 

 
43,230,000 
12,750,000 

 

 
96,460,000 

25,500 

 
152,520,000 
30,600,000 

 
4. Tourism Infra & Facilities 

Development 
20% 80% 100% 

 
GOAL 3:  A critical mass of enterprises across barangays are developed and 
viable  

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

1. Increase in small & medium 
enterprises 

20% 40% 60% 

2. Increase in number of large 
enterprises 

20% 25% 30% 

3. % of households with micro or 
cottage enterprises 

10% 20% 30% 
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GOAL 4:  Public safety, peace and order assured at all times 
 

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

1. Reduction in crime incidence 
against persons and properties 
from 2004 as base 

 
50% 

 
80% 

 
100% 

2. Reduction in occurrence of 
accidents in CBD 

60% 70% 85% 

3. Reduction in abuse of drugs & 
vices 

60% 80% 90% 

 
GOAL 5:  The city’s physical infrastructure and facilities are adequate and 
highly modernized, enhancing the service capability, safety and aesthetic 
appeal of the city.  

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

1. Flood Control Structures 20% 60% 100% 
2. Sewer and Sewerage System 

with Waste Water Treatment 
20% 60% 100% 

3. Energization of Sitios and 
Upgrading of Power System 

10% 
 

60% 
 

100% 
 

4. Water Supply System 10% 60% 100% 
5. Central Transport Terminal 30% 100%  

6. Urban Redevelopment  20% 50% 80% 

 
GOAL 6:  Education is modernized and the performance of students and 
teachers exceed regional averages 

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

1. Participation rate 
1.1. Elementary 
1.2. Secondary 

 
85% 
80% 

 
88.43% 
83.23% 

 
91.99% 
86.59% 

2. Cohort survival rate 
2.1. Elementary 
2.2. Secondary 

 
80% 
78% 

 
83.23% 
81.15% 

 
86.57% 
84.42% 

3. Student/pupil performance level 
3.1. English 
3.2. Math 
3.3. Science 

 
52.94% 
50.77% 
51.85% 

 
58.35% 
55.96% 
57.16% 

 
64.32% 
61.68% 
63.01% 

 
GOAL 7:  Health status, access to needed health facilities and overall well 
being of the residents are significantly improved.  

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

1. Improvement in nutritional 
status of children (1-12 yrs old), 
from previous year 

 
70% 

 
50% 

 
30% 

2. Reduction in mortality rate  50% 40% 30% 
3. Reduction in morbidity (age 0– 50% 40% 30% 
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up) 

4. Improvement in life expectancy  40% 30% 20% 
5. % of women practicing Family 

Planning (14-49 yrs old) 
40% 50% 60% 

 
GOAL 8:  Coastal resources are protected, conserved and or rehabilitated 
and providing gainful livelihood to majority of coastal community residents. 

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

1. Reduction in Illegal Activities on 
coastal and marine resources, 
forests, wildlife and mineral 
resources 

30% 80% 100% 

2. Prosecution of Offenders (Filing 
of Cases) 

100% 100% 100% 

3. Fish Sanctuaries/Reserves 
Established 

1 2 3 

4. Development and Rehabilitation 
4.1. Coastal & marine resources 

4.1.1. Mangrove Areas 
reforested 

4.1.2. Live Transplanted 
Coral  

4.1.3. Seagrass bed 
rehabilitated 

4.1.4. Increase in Stocks 
(giant clams, etc.) 

5. Upland 
5.1. Reforestated area 
5.2. Protection and 

maintenance of natural and 
established plantations 

6. Mineral Land Rehabilitation 
6.1. % of Mined out areas 

 
 

100%  
 

2 has 
 

5 has 
 

10% 
 
 

10 has 
100% 

 
 
 

100% 

 
 

20% 
 
 
 
 
 

50% 

 
 

20% 
 
 
 
 
 

90% 

7. Sustainable mari-culture 
established  
7.1. % of coastal households 

Involved in viable mari-
culture projects 

7.2. Additional Income per 
Household per annum 

 
 

40% 
 
 

P30,000 

 
 

60% 
 
 

P45,000 

 
 

80% 
 
 

P54,000 

 
 
 
GOAL 9:  Positive values are internalized and demonstrated in practice by 
Alaminians 

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

1. Maka-Diyos 
1.1. % practising regular prayer 

both in public and private 

 
30% 

 
50% 

 
70% 
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1.2. % regular attending their 
respective churches 

2. Maka-Tao 
2.1. % Participation in good 

governance 
2.2. % that are aware of impt 

issues and concerns 

30% 50% 80% 

3. Maka-Bayan 
3.1. People’s participation in 

decision making processes 
3.2. Transparency and 

accountability in usage of 
funds  

3.3. % with Nationalistic & 
patriotic values 

3.4. Volunteerism 

75% 85% 95% 

4. Maka-kalikasan 
4.1. Observance of hygienic 

practices both private and 
public 

4.2. Practice of Tapat ko, Linis 
ko 

70% 80% 90% 

 
 
GOAL 10:  The solid and liquid wastes of the city are minimized and properly 
managed, and cleanliness and sanitation are maintained at all times. 

KEY RESULT AREAS PERFORMANCE TARGETS OVER TIME 
 Yr 1 Yr 3 Yr 5 

Awareness and knowledge of 
segregation, 3 Rs and composting 

60% 100% 100% 

Reduction in solid waste generated 25% 50% 100% 

Treatment of waste water  50% 100% 
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SSSttt rrraaattteeegggiiieeesss      
 

 
GOAL 1:  Agriculture is fully developed and farm productivity and income 
potentials are achieved or exceeded 

STRATEGIES 

 
1. Adopt a clustering approach to farm management 

 
This entails the innovative clustering of contiguous farms into farm management units of 
eight hectares each to hasten technology transfer and adoption, attain economies of 
scale, facilitate production planning and synchronization of farm operations. 
Consolidation of farm clusters will also be done to facilitate mechanization and irrigation 
devt.  

 
 

2. Push for the modernization of farming systems and practices.  
 
Irrigation development, farm mechanization, the use of commercially tested hybrid 
varieties and modern organic farming methods are included in this strategy. Training 
and capability building not only on production technologies but also on farm 
management are also to be done. 

 
 

3. Mobilize internal and external sources of financing for farmers 
 
Allocation of a significant portion of the 20% development fund of the city for agriculture, 
counter parting by national agencies such as the Department of Agriculture and linking 
and leveraging with financing agencies such as the Land Bank of the Philippines and 
QUEDANCOR are parts of this resource mobilization strategy. Also included is the 
setting aside of a guarantee fund for farmers who borrow from financing agencies.  

 

 
4. Provide assistance to farmers in organized wholesale marketing and  direct 

selling to external markets 
 
This includes setting up or designation of wholesale trading or bagsakan centers in 
Alaminos, taking over certain marketing channels to increase margins, marketing 
arrangements with sister cities such as Quezon City tie-ups with conscientious 
middlemen, price monitoring, and organized selling to middlemen to increase bargaining 
power of farmers. Marketing activities shall be closely coordinated with synchronized 
production planning and harvesting for the different crops to be produced. 
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5. Develop, and promote the use of sustainable agricultural technologies 
 

Organic inputs and farming methods shall be continuously developed, tested and promoted 
when found viable, together with other organic farming inputs already found commercially 
viable in the market. As organic farming technologies become competitive, they shall 
continuously replace current farming systems. 

 
 

6. Promote crop diversification and support the development of farm 
enterprises.  

 
Pinakbet farming, fruit production and livestock raising are to be integrated into farm 
operations to increase overall income from farming, reduce vulnerability of farmers to 
market pressures from monocrop buyers and  create marketable surpluses for these 
agricultural produce. Each farm in a cluster shall be producing the designated crops, 
fruits and livestock to achieve significant volumes for marketing and each farm shall 
have its own income statement as a distinct enterprise. Other high value crops such as 
mushrooms, watermelons, calamansi, ube and  kenaf, etc. are also to be produced. 

 

 
7. Conscienticize farming communities and mobilize their support.  

 
The innovative clustering approach to farm management and farming systems 
development will not succeed without the participation and cooperation of the farmers 
themselves. They need to be organized into clusters and work together in a farm 
management set-up. Thus they need to be conscientized into cooperating, then 
organized and mobilized as self-help units.  

 
 

8. Adopt an integrated, holistic and broad based approach to agricultural 
development. 

 
Production planning throughout the clusters of farms in Alaminos City needs to be 
properly orchestrated so as to produce the proper mix of goods that can be marketed 
without gluts. An inter-cluster managent set-up is needed for this, such as designating a 
trained farm manager for every area consisting of three clusters or a total of 24 hectares. 
The mix of technologies also need to be properly planned to achieve a balance between 
sustainability and production volume in the short term. All farms should be given the 
opportunity to be developed as enterprise units and provided access to a package of 
assistance so they can be self-propelling, viable building blocks of a broad based 
entrepreneurial, farming economy.  

 
 

9. Strengthen the capability of program planners and implementers.  
 

Capability building in the areas of program planning, program operations management, 
managing people, monitoring and controlling and program evaluation needs to be 
conducted for the city officials, particularly from the City Agriculture Office, and for the 
city govt.’s partners. “Lakbay Aral” programs can be conducted along these lines.    
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GOAL 2:  Tourism is fully revived providing gainful employment and revenues 
for large segments of the city 

STRATEGIES 

 
1. Reposition the Hundred Islands as an eco-adventure and family oriented 

tourism destination and undertake massive marketing and multi-media 
promotion. 

 
The Hundred Islands will be repositioned versus other sand and sea destinations such 
as Boracay because it is no longer competitive as such. But it is unique in that the 
islands are very close to each other offering a wide variety of adventure options such as 
inter-island kayaking, swimming and tyrolean traversing aside from the usual sea based 
adventure sports. It also has diverse caves by the sea as well as an underwater life that 
is slowly regenerating. Its shores are shallow and ideal for family weekend swimming. 
Thus the park will be repositioned in the market as the ideal, accessible and affordable 
eco-adventure and family oriented tourism destination. This new positioning has to be 
promoted massively through multi-media to attract traffic once more to the area. 
Information centers and kiosks will be established strategically in Alaminos and in 
Manila. 

 
 

2. Conduct various high profile tourism activities year round in partnership 
with private sector and grassroots organizations. 
 
To constantly put the Hundred Islands and Alaminos in the mind map of travelers and 
events organizers, high profile tourism events such as sea-based sports and recreation 
activities, ecological awareness activities, cultural and entertainment events,  trade fairs, 
visits and tours by dignitaries, photo-contests, etc. will be mounted year-round and 
projected widely in media. 

 
 

3. Develop a tourism master plan for the Hundred Islands Natural Park and its 
surrounding areas. 

 
A tourism master plan for the Hundred Islands will be developed taking into account its 
status as a  protected area its new positioning in the market and the participation of the 
people in tourism development. It will also be based on a careful study of the 
preferences and habits of the target market. The physical. ecological, market, financial 
and social and organizational dimensions of the plan will be spelled out. A “marine 
theme park”, inter-island floating connectors or walks, submerged rooms, and cottages 
in secluded areas between islands would be considered. A zoning plan for park 
development will be included. 
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4. Construct directly, or through the private sector additional tourism 

facilities and other physical developments consistent with the tourism 
master plan and protected area statutes.  

 
The city government and its partners as well as private investors will be tapped as 
financers or developers of physical facilities to be constructed under the master plan. All 
developments shall follow the master plan as well as provisions of the National 
Integrated Protected Areas Act. 

 

 
5. Rehabilitate and undertake regular maintenance of existing tourism 

facilities.  
 
Rehabilitation and regular maintenance of tourism facilities will be done by the 
concerned parties to ensure the competitiveness of Alaminos as a tourism destination 
and to safeguard the safety of visitors.  

 
 

6. Ensure the standardization of tourism related facilities and activities 
 
National tourism standards will be enforced through city ordinances that shall provide for 
their strict implementation. Guidelines, sanctions and responsible parties shall be 
designated for this.  

 
 

7. Enhance capabilities of front liners 
 

Critical to the success of the repositioning and re-marketing effort for the Hundred 
Islands is the training and capability building of tourism officials, tour guides, hotel and 
restaurant personnel, public transportation drivers and operators, information and 
promotion officials and other front-line and marketing personnel involved in tourism. 
“Lakbay Aral” programs may be part of the capability building process. 

 
 

8. Promote conservation & protection of the ecological and biological 
resources of the Hundred Islands Natural Park.  

 
A key to the long term success of the new positioning of the Hundred Islands is the 
maintenance and enhancement of its ecological and biological attributes which 
constitute a big part of its natural attractiveness. Programs to conserve the biodiversity 
of the islands and the integrity of habitats therein will be implemented. 
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GOAL 3:  A critical mass of enterprises across barangays are developed and 
viable 

STRATEGIES 

 
1. Adopt a cluster and barangay based enterprise development approach.  

 
Enterprises shall be developed by farm clusters and or by barangays so that production 
volume is controlled. Clusters and barangays shall be assigned specific products and 
volumes taking into account economies of scale and requirements of markets.  

 

 
2. Sponsor skills training and capability building for entrepreneurship 

development. 
 

To ensure product quality, all prospective entrepreneurs will be required to undergo 
production training and or skills assessment and certification. In addition, 
entrepreneurship and business management training opportunities will be provided to 
them. The city government, NGOs, civic organizations and barangay councils will 
undertake the various technical skills training and entrepreneurship capability building 
in a coordinated manner. TESDA will be tapped for assistance in technical skills 
training while DTI will be asked to help in developing or clarifying product standards.  
The private sector will provide logistical and funding support and assistance in 
entrepreneurship training. 

 
3. Establish demonstration farms and business incubators for high value 

crops, mari-culture,  livestock raising, food processing and other small 
and micro-enterprises 

 
Demonstration farms shall be established for high value crops and mariculture projects 
while business incubators will be set up for processing and micro-enterprise activities to 
serve as proof of viability, as learning and resource centers and as contact points for 
external linkages. Different barangays will be asked to house these, depending on their 
choice of projects to support. 

 

 
4. Strengthen cooperative development 
 

To consolidate gains from cluster based enterprises and farm activities, the formation 
or strengthening of cooperatives shall be supported by the city government, together 
with NGOs. The cooperatives will provide the basis for a higher level economic self-
management by cluster families. Cooperatives may be formed by consolidated clusters 
or by barangays consisting of different consolidated clusters.  

 

 
5. Promote savings mobilization among poor families 
 

Savings mobilization shall be vigorously pushed as an activity by cluster and as the 
basis for generating internal capital for enterprise development and cooperative 
formation. The city government, barangay councils, NGOs and people’s groups shall 
combine efforts to push this. 
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6. Mobilize grants, low cost credit and innovative financing and guarantee 
schemes for small and micro-entrepreneurs 
 
Savings and internal capital of entrepreneurs shall be augmented and leveraged 
through multi-financing options such as grants or counterpart funding from national 
livelihood programs, international donors, civic groups, local NGOs and wealthy 
Alaminians and, low cost credit from govt banks,  private lending institutions and rural 
banks. Guarantees for certain loans shall be provided by the City government. Optimum 
financing mixes for SMEs and micro-entrepreneurs shall be drawn up and social 
schemes to ensure payment such as those employed in the Grameen system will be 
used to lessen risks to the City government’s guarantees.  

 

  
7. Provide marketing assistance to new entrepreneurs 

 
The DTI and the private sector will be mobilized by the city government and its partners 
to provide technical assistance for product packaging, promotions and market linkaging.  
The city government shall also mobilize funds to support promotional and trial 
marketing activities.    

 
 

8. Protect and stimulate SMEs through ordinances and incentives 
 
Appropriate ordinances such as those providing support for training and capability 
building, marketing and promotions and financing shall be enacted to stimulate the 
development of small, medium and micro-enterprises in Alaminos city and make them 
more competitive. Tax exemptions and incentives shall also be provided.  Study tours of 
successful business incubators and demo farms in other cities may be provided to 
stimulate the interest and confidence of prospective entrepreneurs. 
 

 
 
 
GOAL 4:  Public safety, peace and order are assured at all times 
 

STRATEGIES 

 
1. Maintain a high level of police visibility at all times 

 
Police visibility in the Central Business district shall be ensured at all times to deter 
petty crimes, prevent traffic violations and accidents, assure the public and 
businessmen of  the presence of law enforcement officers. Regular patrolling will also 
be done at the grassroots levels and within and around the Hundred Islands Natural 
Park to serve as deterrent to illegal activities and to provide a means for communities to 
alert authorities about illegal goings on. Regular patrolling will also assure communities 
that the city government is serious about curbing criminality.  
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2. Increase police to citizen ratio to desired levels 
 
Additional policemen will be requested and secured by the city government from the 
PNP.  The POSO or the Public Safety and Order Office will be strengthened by 
recruiting and training more civilians to act as public order and safety officers. Close 
coordination between the POSO and the police shall be maintained at all times.  

 

 
3. Ensure the participation of communities in crime prevention, detection, 

reporting, apprehension and prosecution 
 
Crime watchdogs in the communities shall be deputized headed by members of the 
barangay councils. Crime watch programs shall be activated by the councils in their 
respective barangays and shall be linked to a crime watch center in the city, preferably 
within the police station. Communication lines between the grassroots and the center, 
through cellular and landline phones or two way radio sets shall be open 24 hours.  
Public order and safety officers and policemen may also receive reports of illegal 
activities and crimes directly from the grassroots.  

 

 
4. Cultivate smooth relations and coordination among law enforcement and 

prosecution agencies and citizens groups 
 
A working coalition of all groups fighting crime should be formed and shall meet 
regularly to review the progress of campaigns against crimes and illegal activities. They 
shall also discuss ways of fast tracking and improving the quality of work that requires 
coordination between groups, particularly in enforcement and prosecution.  

 
 

5. Strictly maintain a no “padrino” system in law enforcement  
 
The no “padrino” system, implemented immediately after the new administration took 
office successfully curbed the wanton commission of crimes and illegal activities. This 
should be strictly maintained and publicly announced. 

 
 

6. Undertake a sustained social marketing campaign for a crime free 
Alaminos 
 
A massive, well planned and sustained multi-media campaign to promote a crime free 
Alaminos, instilling among Alaminians respect for authorities, fear of breaking the law, 
contempt for illegal activities and vices, desire for orderliness and concern for 
community members in general and children and elderly in particular will be mounted. 
This is aimed at creating a culture of peace and orderliness.  
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7. Conduct continuous retooling and values formation for all law 
enforcement and prosecution agencies 

 
Seminars and training shall be offered to all officers and workers involved in law 
enforcement, crime detection and prosecution  to retool their competencies and 
strengthen their resolve to fight crime honestly and expeditiously.  

 

 
 
GOAL 5:  The city’s physical infrastructure and facilities are adequate and 
highly modernized, enhancing the service capability, safety and aesthetic 
appeal of the city.  

STRATEGIES 

 
1. Prepare a physical re-development master plan for the city 

 
A physical master plan for the city shall be prepared which will reflect the vision of a 
modern, competitive city that is environmentally and culturally sensitive and which 
allows for the broad based participation of Alaminians in economic growth. Along this 
line, the updating of the comprehensive land use plan for the city shall be fast tracked 
to provide the  proper basis and limits to the physical and aesthetic design of the city.  
 

 
2. Leverage local funds with alternative financing options to finance required 

infrastructure 
 

Alternative financing schemes such as bond flotation, low cost debt from multi-lateral 
funding sources, joint ventures, build-operate-transfer and grants shall be vigorously 
explored and used to multiply the limited investment funds of the city. The nature and 
extent of exposure of the city to various risks posed by financing alternatives shall be 
carefully studied and weighed. 

 

3. Fast track the planning and implementation of critical infrastructure 
projects 
 
Infrastructure funds of the city shall be used to jumpstart and fast track critical 
infrastructure projects such as the . This will not only assure the early completion of 
these needed infrastructure but will make investors and lenders more confident in 
financing the projects of the city.  

 

4. Promote investments by Alaminians in infrastructure development 
 
Investments by wealthy Alaminians, specially those from abroad, in quick gestating 
infrastructure projects such as an expansion of the water supply system, 
telecommunications, development of the Lucap wharf,  construction of a transportation 
terminal, etc. will be encouraged through incentives and through promotional efforts. 
Likewise, Alaminians will be encouraged to support bond flotation for infrastructure 
projects. 
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5. Strengthen the capacity of the local government to plan and implement 
infrastructure projects 
 
The capacity of the city to undertake, manage or coordinate several big ticket 
infrastructure projects within a relatively short period of time may be strained. Training 
for existing personnel, increase in personnel size and linkaging with private sector 
groups that could provide services to the city will be done. 
 

6. Develop long term projections for the demand and supply for water and 
strategically hedge against future scarcity 
 
Water is a strategic resource in Alaminos city because of the lack of extensive 
watersheds. The current supply of water is from underground sources which might not 
be enough for future growth. The long term requirement for water should be accurately 
determined and measures to assure its supply in the future be drawn up. This may 
include development of watersheds, entering into memoranda of agreement with 
adjacent towns for sourcing of water, construction of dams, desalinization, etc.  

 
 
GOAL 6: Education is modernized and the performance of students and 

teachers exceed regional averages 

STRATEGIES 

 
1. Foster partnering among the local government, the Department of 

Education and other agencies to modernize education and improve 
teacher – student performance 
 
Resources needed to modernize educational shall be pooled from local government 
funds, the budgets of the Dep Ed and TESDA, grants from donors and private sector 
investments.  Likewise, opportunities for improving competencies among teachers shall 
be actively sought and provided, included sponsorship of enrichment courses, further 
education, etc.  
 

 
2. Launch a city-wide scholarship program 
 

A comprehensive and wide reaching scholarship program will be mounted by the city 
government to ensure that talented and gifted children from poor families are assured 
of continuing education. This will supplement existing scholarship programs of the Dep 
Ed. 
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3. Promote technical-vocational careers and strengthen non-formal 

education and training  
 

Technical vocational careers shall be actively promoted and marketed among the 
young and among parents, in partnership with TESDA. This will give students greater 
options for becoming productive and employable in the future. Along with this is the 
provision of support by the city government for the strengthening of the non-formal 
education and training programs of the Dep Ed and technical training courses 
administered by TESDA and TESDA registered schools. 
 

 
4. Conduct sustained monitoring of performance by students and teachers 

in coordination wih the Department of Education and TESDA.  
 

The performance of both teachers and students shall be continuously monitored to 
build accountability to results and to ensure that problems relating to the improvement 
of education and training are adequately on time. Along this line, inter-agency meetings 
and discussions shall be sustained and actively supported by the city government.  

 

 
 

GOAL 7:  Health status, access to needed health facilities and overall well 
being of  the residents are significantly improved. 

STRATEGIES 

 
1. Strengthen the capabilities of Barangay Health Workers (BHWs) and 

increase their utilization in promotive and preventive health programs 
 
The role of the BHWs as the first line of defense against diseases and malnutrition 
(through their provision of informal education and advice on promoting good health and 
preventing diseases) will be fully utilized by the city. In this regard, training for BHWs on 
public health education, planning,  community mobilization etc., and other capability 
building activities including study tours will be provided.  Recognition and rewards for 
exemplary service by BHWs shall also be instituted and appropriate incentives and 
allowances will be provided. The assistance of the Department of Health will be 
mobilized for this purpose. 
 

2. Strengthen immunization, nutrition and maternal and child health services 
programs 
 
Internal funds for preventive and primary health services for infants, children and 
mothers such as immunization, nutrition and pre- and post natal care shall be 
increased. The coverage and frequency of these programs will consequently be 
increased.  
 



 28 

3. Mobilize local and national funds and resources for grassroots public 
health programs 

 
Local funds of the city government shall be supplemented by assistance from national 
agencies such as the Philippine Charity Sweepstakes Office and from philantrophic 
foundations. In addition, the city government shall actively link and coordinate with 
health outreach programs of  non-government and church based organizations to 
achieve a synergy and greater impact among the target clientele.  
 

4. Deploy additional personnel for the city’s regular public health programs 
 

The city sorely lacks the adequate number of health personnel for its growing 
population. It shall move to acquire the needed number and type of personnel to 
properly address this situation within the first year of this plan. The needed health 
personnel to population ratio will be observed throughout the plan period. 
 

5. Enhance the city’s diagnostic capability for lifestyle diseases and other 
emerging killer diseases 

 
The city shall develop its capability to diagnose lifestyle diseases and other new killer 
diseases and make their early detection accessible and affordable to the city residents. 
A diagnostic laboratory will be set up for this purpose, equipped with the required 
facilities and personnel, funded by grants to be mobilized, and by an expanded city 
health budget. 

 
 
GOAL 8: The resources of the Hundred Islands Natural Park (HINP) and the 
coastal areas of Alaminos City are protected, conserved and or rehabilitated, 
and providing gainful livelihood to majority of coastal community residents 

STRATEGIES 

 
1. Intensify community participation and support for coastal resources 

management and for protection of coastal areas against illegal activities 
 

Grassroots organizations in coastal areas will be assisted and strengthened to make 
them reliable partners and first line of defense against illegal activities and rapid 
resource degradation. Stakeholdership among group members shall be developed by 
involving them in planning workshops, educational fora, public consultations and 
monitoring activities. They shall also be actively involved in all implementation activities 
and shall be assisted in their pursuit of alternative livelihood.  
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2. Engage external assistance in the conduct or updating of, biological and 

physical resource assessments of coastal areas and of the HINP 
 

Technical experts from the academe and from conservation groups shall be tapped to 
provide assistance in conducting or updating of resource assessments for HINP and for 
coastal areas in order to obtain a reliable starting point for conservation activities. 
These experts shall also assist in developing the management plans for the HINP and 
for the coastal areas of Alaminos city.  
 

 
3. Maintain high visibility of police or civilian patrol units along coastal areas 

and within the HINP 
 

Continuous and regular patrolling of the waters within the HINP and and the coastal 
barangays shall be done by the city police with assistance from the POSOs and bantay 
dagat volunteer brigades. This will serve as a strong deterrent to illegal activities and 
will also allow for quick action in case of violations.  
  

 
4. Intensify habitat rehabilitation and species re-introduction within the HINP 
 

The re-seeding of giant clams in the HINP  which was started 10 years ago by then 
President Ramos shall be intensified. Other species shall be included specially those 
whose populations have dwindled in recent years. Destroyed habitats shall be 
rehabilitated or restored to hasten the return or multiplication of remaining species in 
the coastal areas.  
  

 
5. Fast track the preparation of a land use and zoning plan covering coastal 

areas and implement strict norms per zone 
 

The preparation or updating of the land use plan shall be fast tracked not only to aid in 
the physical master planning of the city but to protect habitat zones and hasten their 
rehabilitation from over exploitation, particularly brackish water and mangrove areas. 
Strict norms shall be determined through multi-sectoral consultations and these will be 
implemented jointly by the city, the barangay councils and grassroots organizations.  
 

 
6. Intensify livelihood and micro-enterprise development assistance for 

coastal barangays 
 

To reduce resource extraction and allow for sufficient time for habitat regeneration and 
species multiplication, livelihood and micro-enterprise development for coastal 
barangays shall be actively supported by the city government. Initiatives along these 
lines shall be integrated with the development of a critical mass of SMEs and micro-
enterprises in the city, which is a part of this plan. 
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7. Integrate bio-diversity conservation and ecological tourism principles in 

the tourism master plan  
 

The vision of the city specifies ecologically sensitive tourism as one of its anchors for 
sustainable growth. The tourism master plan thus should incorporate bio-diversity 
conservation and ecological principles as the guideposts  in developing infrasructure  
and facilities, and of planning for tourism activities within the city specially in the HINP. 
 

 
8. Conduct sustained social marketing campaigns on the need to protect, 

conserve and rationally use coastal resources 
 

The entire city and its visitors will be constantly reminded about the need to protect, 
conserve and rationally use coastal resources, including those in the HINP, through 
sustained social marketing, information and education campaigns in local and national 
media and through various community based campaign activities. 
 

 
 
 
GOAL 9:  Positive values are inculcated and or strengthened among the 

citizenry and public officials alike  

STRATEGIES 

 
1. Deepen spirituality  
 

Deepen spirituality among the people by promoting regular prayer activities involving 
families and the public, by providing legislative support to spiritual values formation 
programs and by implementing government initiated, family focused activities like 
sports, plays, cultural presentations & recitals. 
 

 
2. Strengthen families  
 

Strengthen by declaring an Alaminos City Family Day, holding a Family Congress, 
implementing Family Development programs, ensuring strict implementation of laws 
protecting women, elderly and children, conducting family counseling and providing 
socio-economic safety nets to desperate families. These will be done in partnership 
with church based groups and other NGOs. 
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3. Promote transparency 
 

Ensure transparency and accountability in governance by conducting regular 
information campaigns, public hearings and consultations on ordinances, policies and 
procedures, proposals and important issues; providing easy access to public 
documents; strengthening public feedback mechanisms; conducting lifestyle and 
morality checks on public officials and,  advocating for transparency. Along with these, 
capability building on good governance shall be sponsored and participation in 
barangay activities and special bodies shall be encouraged. 

 

 
4. Strengthen Filipino values  
 

Strengthen Filipino by sponsoring values formation programs on nationalism, 
patriotism, volunteerism and team work.  

 

 
 
GOAL 10:  The solid and liquid wastes are minimized and properly managed, 
and cleanliness and sanitation are maintained at all times.  

STRATEGIES 

 
1. Fast track the implementation of the Solid Waste Management Plan and 

the establishment of a materials recovery facility at the barangay level.  
 

The city government will direct all barangays to fast track the establishment of MRF to 
support the segregation and waste recovery portions of the Solid Waste Management 
Plan. The city shall also provide technical and funds assistance to the barangays for 
this purpose. 
 

 
2. Continuous social marketing, information and education campaigns to 

promote and institutionalize the practices of solid waste segregation, 
waste reduction at source, recycling, re-use, and composting.  

 
A sustained Social Marketing, Information and Education campaign shall be mounted to 
create a high level of knowledge and consciousness about managing solid wastes at its 
source, the home and the private and public establishments. 
 

 

3. Support micro, small and medium enterprises that convert solid waste 
into new products 

 
Technical assistance, financing and marketing assistance will be provided to projects 
and enterprises that will convert wastes into commercially viable products. 
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4. Promote the use of organic fertilizers produced from wastes 
 

The use of organic fertilizers produced from wastes shall be promoted among farmers, 
particularly those involved in sustainable farming practices under the Ocho-Ocho 
agricultural development program. Demonstration and pilot farms shall be established 
for this purpose and continuing education of farmers shall be done to push promotion 
efforts. 
 

 
5. Promote practices to reduce pollution from waste water 
 

Practices such as regular de-sludging of septice tanks, the construction of 
decentralized wastewater treatment facilities for establishments and communities 
generating large volumes of waste water,  shall be promoted. Likewise, the construction 
of septage management facilities in the city shall be done by the city government in 
cooperation with certain barangays. These initiatives shall be backed up by ordinances 
and social marketing, information and education activities. These are important for 
Alaminos as the city is at risk of water contamination from effluents of septic tanks. The 
city derives its water supply mostly from ground sources which could be increasingly 
contaminated by waste water from domestic and commercial sources. 
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AAALLLAAAMMMIIINNNOOOSSS      222000111555   

   

PPPrrrooogggrrraaammmsss   aaannnddd   PPPrrrooojjjeeeccctttsss  

 
The following table lists the programs and projects identified for the different goals of 
Alaminos 2015. The identification of programs and projects was guided by the 
strategies discussed in the previous sections. The programs represent the general 
thrusts of actions per goal. The projects are the different components of the programs 
per goal that need to be highlighted or implemented separately from overall program 
management. Program components that are not singled out as separate projects are to 
be implemented by the overall program management team.  

 
 
GOAL 1:  Agriculture is fully developed and farm productivity and income 
potentials are achieved or exceeded 

PROGRAMS PROJECTS 

 
The Ocho-Ocho Agricultural 
Development Program 

Land Re-Engineering Project 

Establishment of a Soil Laboratory 

Technology Development and Promotion 

Financing Assistance 

Post-Harvest Handling and Marketing Assistance 

GOAL 2:  Tourism is fully revived providing gainful employment and revenues 
for large segments of the city 

PROGRAMS PROJECTS 

 
 
Tourism Revival Program 

Festival of the Hundred Islands 

Destination Hundred Islands  

Tourism Estate Development Project 

Tourism Facilities and Services Standardization 

Hundred Islands Marine Theme Park Project 

Adopt an Island Project 

Lucap Board Walk Project 

Capability Building Project for Frontliners 

HINP Eco-Tourism and Conservation Project 

Alaminos City Coco-Zone Project 

GOAL 3:  A critical mass of enterprises across barangays are developed and 
viable 

PROGRAMS PROJECTS 

 
Economic Enterprises 
Development Program 

Technical and Entrepreneurship Capability 
Building 

Credit Assistance 

Marketing Assistance 

Community Organizing 

Business Incubator Project 

GOAL 4:  Public safety, peace and order are assured at all times 
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PROGRAMS PROJECTS 

 
Public Safety Program 

 
Emergency Quick Response Project 
 

GOAL 5:  The city’s physical infrastructure and facilities are adequate and 
highly modernized, enhancing the service capability, safety and aesthetic 
appeal of the city.  

PROGRAMS PROJECTS 

 
Global City Development 
Program 

Physical Master Planning and Re-Design  

Sustainable Potable Water Supply Project 

Integrated Flood Control Project 

Integrated Sewerage, Drainage and Waste 
Waste Treatment Project 

Alaminos City International Airport  

GOAL 6: Education is modernized and the performance of students and 
teachers exceed regional averages 

PROGRAMS PROJECTS 

 
Educational Performance 
Enhancement Program 
 

Expanded Computer Literacy for Public Schools 

Alaminos City Scholarship Project 

Excellence in Teaching Project 

GOAL 7:  Health status, access to needed health facilities and overall well 
being of the residents are significantly improved. 

PROGRAMS PROJECTS 

 
Expanded Health Services 
Delivery Program 

Establishment of Diagnostic Laboratory 

Establishment of Blood Screening Laboratory 

Expansion of Rural Health Unit 

Alaminos City Crisis Intervention Center 

Capability Building for Barangay Health Workers 

Botika ng Bayan Project 

Expanded Nutrition Project 

Ligtas Buntis Project 

GOAL 8: The resources of the Hundred Islands Natural Park (HINP) and the 
coastal areas of Alaminos City are protected, conserved and or rehabilitated, 
and providing gainful livelihood to majority of coastal community residents 

PROGRAMS PROJECTS 

 
 
Coastal Resources Management 
Program 

Fishery Law Enforcement 

Living Marine Institute Project 

Resource Enhancement Project 

Livelihood and Enterprise Development 

Social Marketing, Information and Education 
Campaign 

Coastal Wastes and Water Quality Management 

 
GO 
 
AL 9:  Positive values are strengthened among the citizenry and public officials 
alike.  
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PROGRAMS PROJECTS 

Socio-Civic Strengthening and 
Integration Program 

Alaminos City Cultural and Sports Center 

Social Marketing and Advocacy  

GOAL 10:  The solid and liquid wastes are minimized and properly managed, 
and cleanliness and sanitation are maintained at all times. 

PROGRAMS PROJECTS 

 
Waste Management Program 

Turning Garbage Into Meat 

Social Marketing, Information and Education 
Campaign on Waste Mgt. 

GOAL 1 to 10 

PROGRAMS PROJECTS 

 
Alaminos City Information 
Systems Strategic Program 

Information Systems Development 

GIS Capability Building 

LGU Staff IT Capability Building 

Alaminos City Satellite Mapping 

Capability Building Program for 
Implementers 

Program Development and Management Training 

Lakbay Aral 
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THE OCHO-OCHO AGRICULTURAL DEVELOPMENT PROGRAM 

 

 

PROJECT BRIEF 
 
 

What It Is And 
Why It Is Needed 

 
This is an innovative scheme where small landholdings are clustered into groups of 8 hectares 
each, to be managed as shared production and enterprise units. Each cluster will have farmer 
leaders and for every 3 clusters a farm manager/coordinator.  Rice, corn and higher value 
vegetable crops, particularly the “pinakbet” types will be grown for the consumption of the city 
and for export. 

 
What It Will 

Achieve 

 
1. Increase production and yields for traditional commodities such as rice and corn and 

higher value crops such as the native “pinakbet” type vegetables to boost self-sufficiency 
and stimulate exports 

2. Increase revenues for farmers from their farm enterprises 
3. Develop entrepreneurial and managerial skills among farmers enabling them to sustainably 

manage their farm clusters as enterprises 
4. Increase the revenues of the city from shares of proceeds and tax uptake    

 
 
 
 
 
 

What Are Its Major   
Components 

 

 
1. Land Re-Engineering - Improvement of agricultural land configuration to facilitate farm 

mechanization,  accessibility, irrigation and cropping system design.  
2. Technology Development and Promotion - Establishment of soil laboratory, soil analysis, 

development of organic farming based technology packages and technology promotion. 
3. Clustering, Organizing and Capability Building - Formation of farm management units or 

clusters of eight hectares involving eight farmers each, with their own organization and 
building entrepreneurial and managerial capabilities among farmer leaders 

4. Financing - Provision of credit assistance and credit guarantee fund to facilitate adoption 
of technology. 

5. Production Planning & Cropping System Management - Optimizing crop mix, 
synchronization of planting and timing of planting and harvesting with market trends. 

6. Farm Mechanization - Mechanized production and harvesting within and between clusters. 
7. Post Harvest Handling - Acquisition and operation of post harvest facilities such as driers 

and warehouses to minimizing losses and ensure quality of harvest. 
8. Irrigation Development - Development of new irrigation systems as well as 

repair/rehabilitation of existing ones. This involves construction of salt-intrusion dam, 
repair of overflow dam, construction of shallow tube wells, etc. 

10.  Market Engagement - Bulk marketing, direct marketing, market matching and linking, price 
monitoring and establishment of  a  warehouse, cold storage and trading post. 

 
Who Will Benefit 

 
10,000 farmers are targeted although priority will be given to the poorer segments which 
comprise about 5000.  

 
How Much  

 

 
PhP200.0 million including provisions for credit, guarantee fund, irrigation, post harvest and 
marketing investments and capability building.  

 
What Has Been 

Done So Far 
 

 
Activities for credit assistance mobilization, technology generation and promotion, cluster 
farming have commenced. City government has allocated PhP30.0 million for the program for 
CY 2005.  

Who Is in Charge 
 

City Agriculture Office 
 



 38 

LAND RE-ENGINEERING PROJECT 
A Key To Agri-Modernization 

 
 
 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 
 
 

What It Is And Why It Is 
Needed 

 
The project, a key component of the 8-8 agricultural 
modernization program of the city entails the improvement of 
agricultural land configuration to facilitate farm mechanization,  
accessibility, irrigation and cropping system design. The 
project will address the irregularity in the topography and 
shape of farmlands which hinders farm mechanization and 
irrigation. 
 

 
 

What It Will Achieve 

 
1. Promote farm operations efficiency 
2. Reduce farm production costs  
3. Increase agricultural productivity  
4. Improve farm production and cropping systems planning 
 

 
 

What Are Its Major   
Components 

 

 
1. Acquisition of farm machineries 
2. Land reconfiguration 
3. Construction of piped irrigation canals 
4. Improvement of Farm Access Roads  
 

 
Who Will Benefit 

 
10,000 farmer households 
 

 
How Much Will It Cost 

 

 
Php 25 M 
 

 
What Has Been Done So 

Far 
 

 
Initial Acquisition of Farm machineries in the pipeline for CY 
2005 

 
Who Is in Charge 

 

 
City Agriculture Office 
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ESTABLISHMENT OF A SOIL LABORATORY 
 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 

 
 

What It Is And Why It Is 
Needed 

 

 
The project calls for the establishment of a soil laboratory 
where nutrients, Ph and other chemical characteristics of soils 
in the city will be analyzed. The project is a major component 
of the 8-8 agricultural Development Program that shall make 
Alaminos an agri-exporting City in the future.  It will facilitate 
production and crop systems planning and development of 
appropriate technology packages. 
 

 
What It Will Achieve 

 
1. Enhance the level of soil productivity of  farmlands 
2. Enhance appropriateness of input costs  
3. Reduce farm production cost 
4. Mitigate degradation of farmlands 
 

 
What Are Its Major   

Components 
 

 
1. Construction of soil laboratory 
2. Acquisition of Laboratory equipments and facilities  
3. Manpower Development 
 

 
Who Will Benefit 

 
Farmers of Alaminos City and of Pangasinan 
 

 
How Much Will It Cost 

 

 
Php 15 M 
 

 
What Has Been Done So 

Far 
 

 
Proposal Stage 

 
Who Is in Charge 

 

 
City Agriculture Office 
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HUNDRED ISLANDS MARINE THEME PARK PROJECT 
 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 
 
 

What It Is And Why It Is 
Needed 

 
The project entails the establishment of an ecologically sound 
theme park within the Hundred Islands National Park (HINP). 
The theme park, which will encompass several islands, will 
include inter island floating bridges or connectors, floating 
bamboo rafts and cottages, fish sanctuaries, diving, snorkeling 
and swimming areas, and added tourist attractions within the 
HINP. 

 
What It Will Achieve 

 
1. Enhance tourism potentials of the HINP 
2. Increase the carrying capacity of the HINP 
3. Create alterative economic opportunities in the  HINP 
 

 
What Are Its Major   

Components 
 

 
1. Establishment of fish sanctuaries, snorkeling and diving 

areas 
2. Installation of floating connectors  
3. Establishment of “boat houses” or floating day cottages 

and bamboo rafts 
4. Acquisition of water-based sports facilities 
5. Promotion of the theme park to residents and tourists 
6. Capability building to manage the theme park 
 

 
Who Will Benefit 

 
Residents of Alaminos  
Tourists 
 

 
How Much Will It Cost 

 

 
Php 10 M 
 

 
What Has Been Done So 

Far 
 

 
Proposal Stage 

 
Who Is in Charge 

 

 
City Tourism Office  
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ADOPT AN ISLAND PROJECT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 
 
 

What It Is And Why It Is 
Needed 

 
The Hundred Islands National Park, the first national park in 
the country is composed of 123 beautiful and unique islands 
and islets. A protected land and seascape, it plays a critical 
role in the marine ecosystem of the entire Lingayen Gulf. But it 
is threatened and needs to be protected. With limited fiscal 
resources, the project solicits active participation from the 
general public who can be donors for the acquisition of 
facilities for the restoration of the Park. Donors will be 
accorded privileges such as waiver of access fees to the Park, 
“privilege cards” issued by the City, etc. 

 
What It Will Achieve 

 
1. Increase public participation in the protection and 

preservation of the Park 
2. Enhance the sustainable protection of the Park 

 

 
What Are Its Major   

Components 
 

 
1. Donation in cash or in kind 
2. Establishment of signages 

 
Who Will Benefit 

 
General public 

 
How Much Will It Cost 

 

 
“Open” 
 

 
What Has Been Done So 

Far 
 

 
Proposal Stage 

 
Who Is in Charge 

 

 
City Tourism Office  
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LUCAP BOARD WALK PROJECT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 

What It Is And Why It Is 
Needed 

 
The project involves the construction of a boardwalk from 
Lucap Wharf eastward with a length of approximately 500 
meters. The boardwalk will serve as a viewing point, a 
promenade park, and a common eating place for tourists. With 
the project, tourism potentials of the City can further be 
enhanced. 
 

 
What It Will Achieve 

  
Provide additional tourist attractions in the City. 
Lessen the potential threat of encroachment along the coastal 
area of Lucap Bay 
Create economic opportunities in the area 
 

 
What Are Its Major   

Components 
 

  
Preparation of Engineering Design 
Public Implementation 

 
Who Will Benefit 

 
Residents of the City 
Tourists and visitors of the City  
 

 
How Much Will It Cost 

 

 
Php 15M 

 
What Has Been Done So 

Far 
 

 
Proposal Stage 

 
Who Is in Charge 

 

 
City Engineer’s Office 
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ALAMINOS COCO-ZONE PROJECT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 
 

What It Is And Why It Is 
Needed 

 

 
The project involves the establishment of coconut groves 
along the ten coastal barangays of the City. An integral part of 
the coastal area management and tourism development 
programs of the city, will trigger the development of the 
coconut industry of the city.  It is envisioned to become an 
attraction and an additional source of livelihood for the City’s 
Fisherfolks.  
 

 
What It Will Achieve 

 
1. Reduce population pressure on the marine   resource of 

the city 
2. Increase tourism potentials of the city 
3. Provide an agri-based sustainable economic enterprise 

among fisherfolks  

 
What Are Its Major   

Components 
 

 
1. Establishment of Coco Seed Nursery & 
2. Establishment of Coco-zones along the City’s coastal area 

 
Who Will Benefit 

 
Fisherfolks of Alaminos  
 

 
How Much Will It Cost 

 

 
Php 5 M 
 

 
What Has Been Done So 

Far 
 

 
The City has already initiated the development of its 5 hectare 
nursery 

 
Who Is in Charge 

 

 
City Agriculture Office 
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ECONOMIC ENTERPRISES DEVELOPMENT PROGRAM 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 
 
 

What It Is And Why It Is 
Needed 

 
The project calls for the development of family-based 
economic enterprises using the cluster approach or strategy 
which groups 8 Families together. Each family will work 
individually but on a project common to the cluster to which it  
belongs. Enterprises to be developed are those that are agri-
based and with materials that can be sourced-out locally.  

 
What It Will Achieve 

 
1. Generate additional income for farm households by at 

least Php 5,000/Monthly from the enterprises  
2. Reduce poverty incidence in the City  
 

 
What Are Its Major   

Components 
 

 
1. Technical and Entrepreneurship Capability Building 
2. Credit Assistance  
3. Marketing Assistance  
4. Community Organizing 
5. Establishment of a Business Incubator  

 
Who Will Benefit 

 
5,000 core poor families  
 

 
How Much Will It Cost 

 

 
Php 20 M 
 

 
What Has Been Done So 

Far 
 

 
High Value Commercial Crops, Mushroom Culture, Oyster 
Culture, Goat Production are now being implemented  

 
Who Is in Charge 

 

 
1. City Agriculture Office 
2. Office of the City Veterinarian  



 45 

EMERGENCY QUICK RESPONSE PROJECT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 
 
 

What It Is And Why It Is 
Needed 

 
The project, adopting the concept of the Popular TV Program 
“Rescue 911”, hopes to establish a communication network 
open for 24 hours that shall receive emergency calls and 
complaints from the general public. The system will integrate 
the local police, Bureau of Fire, City owned Ambulance, 
Western Pangasinan District Hospital and the Barangays with 
the Public Order and Safety Office of the City Government, 
which acts as the Focal point. 

 
What It Will Achieve 

 
1. Encourage stronger people participation ingovernance 
2. Enhance the level of public order and safety in the City. 
 

 
What Are Its Major   

Components 
 

 
1. Communication Facilities 
2. Transport vehicles 
3. Ambulance 
4. Scene of the Crime equipments 
5. Establishment of Police Community Precinct 
6. Paramedic Equipments  
 

 
Who Will Benefit 

 
Residents and visitors of the City 
 

 
How Much Will It Cost 

 

 
Php 10 M 
 

 
What Has Been Done So 

Far 
 

 
Initial Implementation Starts I CY 2005 

 
Who Is in Charge 

 

 
Public Order and Safety Office 
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SUSTAINABLE POTABLE WATER SUPPLY PROJECT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 

What It Is And Why It Is 
Needed 

 
The project entails the establishment of a Water Treatment 
Plant that shall process water to be sourced-out from the 
Alaminos River. The processed water will then be sold to 
Alaminos Water District for distribution to consumers. 

 
What It Will Achieve 

 
1. Secure potable water supply for the populace 
2. Minimize further depletion and ground water resources 
 

 
What Are Its Major   

Components 
 

 
Establishment of Water Treatment Plant 

 
Who Will Benefit 

 
Populace of Alaminos and its neighboring towns 
 

 
How Much Will It Cost 

 

 
Php 300 M 
 

 
What Has Been Done So 

Far 
 

 
Proposal Stage 

 
Who Is in Charge 

 

 
City Government of Alaminos 
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INTEGRATED FLOOD CONTROL PROJECT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 

What It Is And Why It Is 
Needed 

 
he project entails the preparation and implementation of 
Comprehensive Flood Control Program thru the introduction of 
flood control structures, desiltation of riverbeds, and planting 
of trees and bamboo along the Alaminos River and its 
tributaries. 

 
What It Will Achieve 

 
1. Minimize flooding of the City 
2. Minimize loss of lives and destruction of properties 
 

 
What Are Its Major   

Components 
 

 
1. Flood control infrastructure 
2. Acquisition of Heavy Equipments 
3. Revegetation of Riverbanks 
 

 
Who Will Benefit 

 
Residents of Alaminos 
 

 
How Much Will It Cost 

 

 
Php 50M 

 
What Has Been Done So 

Far 
 

 
1. Slope protection works along some portions of Alaminos 

River  -on-going 
  Revegetation of Riverbanks on the pipeline 
 Some heavy equipments will be procured by CY 2005 

 
Who Is in Charge 

 

 
City Engineer’s Office 
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INTEGRATED SEWERAGE, DRAINAGE AND WASTE WATER 
TREATMENT PROJECT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 

What It Is And Why It Is 
Needed 

 
The project entails the setting up of infrastructure facilities for 
the efficient management of liquid wastes that will be 
generated as the pace of urban development accelerates in 
the City. It is a major component of the over-all waste 
management program of the City. 

 
 

What It Will Achieve 

 
1. Enhance capability of the City in the management of liquid 

wastes. 
2. Prevent further degradation of the Hundred Islands 

National Park 
3. Enhance the sanitation standards of the City 

 
What Are Its Major   

Components 
 

 
1. Preparation of a Master Plan 
2. Preparation of Detailed Engineering and Design 
3. Preparation of Environmental Impact Study 
4. Project Implementation 

 
Who Will Benefit 

 
1. City Residents 
2. Lingayen Gulf Ecosystem 
 

 
How Much Will It Cost 

 

 
Php 40M 

 
What Has Been Done So 

Far 
 

 
Project Proposal Stage 

 
Who Is in Charge 

 

 
City Engineer’s Office 
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HUNDRED ISLANDS INTERNATIONAL AIRPORT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 
 
 

What It Is And Why It Is 
Needed 

 
The proposed project entails the construction of an airport 
complex that can accommodate aircrafts such as B747. The 
project hopes to accelerate tourism and economic 
development not only in Alaminos City and the province of 
Pangasinan, but also Region I and the country as well.  
 

 
What It Will Achieve 

 
1. Enhance the tourism potentials of the Hundred    Islands 
2. Increase economic opportunities in the City 
 

 
What Are Its Major   

Components 
 

 
1. Preparation of Feasibility Study 
2. Preparation of Detailed Engineering and Design 
3. Preparation of Environmental Impact Study 
4. Project Implementation 

 
Who Will Benefit 

 
Residents of Alaminos City 
Province of Pangasinan 

 
How Much Will It Cost 

 

 
Php 5.6B 

 
What Has Been Done So 

Far 
 

 
Technical Study conducted in 2002 by the Air and 
Transportation Office and found the Project technically 
feasible 

 
Who Is in Charge 

 

 
City Engineering Office in Partnership with the Department of 
Transportation and Communication 
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EXPANDED COMPUTER LITERACY FOR PUBLIC SCHOOLS 
 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 

What It Is And Why It Is 
Needed 

 
The program will accelerate the integration of Information 
Technology in the curricula of public elementary and high 
schools and upgrade the capability of public schools on 
Information Technology. Likewise, it will train graduates, Out-
of-School Youths  and under-productive adult citizens in the 
barangays to enhance their chances for employment. 

 
What It Will Achieve 

 
1. Upgrade Information Technology knowledge and 

capabilities of public schools to the level of private schools 
2. Enhance employability and productivity of Out-of-School-

Youths, under-employed or unemployed high school 
graduates and professionals in the barangays 

3. Enhance capability of public school teachers in imparting 
Information Technology knowledge and skills 

 
What Are Its Major   

Components 
 

 
1. Construction of one (1) computer classroom each in 43 

public schools 
2. Acquisition and deployment at least 25 computer units in 

each public school 
3. Hiring of one Computer Teacher per school 
4. Development of Public Schools Information System 
 

 
ho Will Benefit 

 
Pupils of Public Elementary 
Students Public High Schools 
Teachers of Public Schools 
Out-of-School-Youths 
 

 
How Much Will It Cost 

 

 
P13.23M 

 
What Has Been Done So 

Far 
 

 
Project On-Going 

 
Who Is in Charge 

 

 
City Planning and Development Office 
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EXPANDED HEALTH SERVICES DELIVERY PROGRAM 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 
 
 

What It Is And Why It Is 
Needed 

 
The program entails the expansion of health services  being 
delivered  by the City to its constituents specially in the 
provision primary health care to young and elderly, physically 
challenged and other other vulnerable segments.  
 

 
What It Will Achieve 

 
1. Increase diagnostic capability of the City Health Office 
2. Effect early detection of Chronic and debilitating diseases 
3. Reduce medical expenditures of 5,000 indigent families in 

the City 

 
What Are Its Major   

Components 
 

 
1. Establishment of Secondary Diagnostic Laboratory 
2. Establishment of Blood Screening Laboratory 
3. Hiring of Additional Medical Health Workers/Technician 
4. Expansion of the Rural Health Unit 
5. Establishment of Botika ng Bayan  

 
Who Will Benefit 

 
City Residents 
 

 
How Much Will It Cost 

 

 
P8M 

 
What Has Been Done So 

Far 
 

 
Components (1) and (2) are proposed while (3), (4) and (5) 
are pipeline for CY 2005 

 
Who Is in Charge 

 

 
City Health Office 
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ALAMINOS CITY CRISIS INTERVENTION CENTER 
 

 

 

 

 

 

 
 

 

 
 
 

 

PROJECT BRIEF 
 
 
 

What It Is And Why It Is 
Needed 

 
The Center receives walk-in, referred and rescued individuals 
and families who are in crises situations. It shall provide 
services that  include but not limited to medical, psychological, 
shelter, food and transportation for a specific period of time.  
 

 
 

What It Will Achieve 

 
1. Restore normal functioning of individuals under crises and 

prepare them for re-integration into society 
2. Reduce helplessness among marginalized constituents 

and increase trust and confidence in the local government 
 

 
What Are Its Major   

Components 
 

 
1. Establishment of Crisis Center 
2. Hiring of Social Workers 

 
Who Will Benefit 

 
1. Rape victims 
2. Abandoned children 
3. Elderly 
4. Battered Women 
 

 
How Much Will It Cost 

 

 
Php 10 Million 

 
What Has Been Done So 

Far 
 

 
Pipeline for CY 2005 

 
Who Is in Charge 

 

 
City Social Welfare Office 
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COASTAL RESOURCES MANAGEMENT PROGRAM 
 

 

 

PROJECT BRIEF 
 
 
 

What It Is And Why 
It Is Needed 

 
This anchor project includes the rehabilitation, conservation, continuing protection, 
development and management of coastal areas in Alaminos, and their associated marine 
resources and ecosystem. It’s a partnership between the government and all ten coastal 
barangays including Brgy. Lucap where the Hundred Islands are situated.  

  

 
What It Will Achieve 

1. Restore and increase marine habitats and their associated resource value. 
2. Alleviate poverty in coastal communities through mari-culture enterprise development.  
3. Ensure equal access and legal utilization of coastal and marine resources 
4. Develop stewardship and responsible use of coastal and marine resources.  
5. Reduce illegal and destructive activities within coastal areas. 

 
 
 
 
 
 
 
 
 

What Are Its Major   
Components 

 

 
1. Resource Enhancement – Mangrove reforestation, establishment of a marine sanctuary, 

reseeding of commercial marine species, coral transplantation and sea grass 
development. 

2. Community-Based Mari-culture Enterprise Development – Family-based culture of high 
value species such as seaweeds, sea urchins, sea cucumber, milkfish, grouper, malaga, 
crabs, etc. and establishment of common post-harvest, processing and marketing 
facilities. 

3. Social Marketing, Information and Education Campaign -  Development of information 
and educational materials and conduct of social marketing and mobilization campaigns 
to build stewardship and responsible use. 

4. Fisheries Legislation and Regulation – Enactment of Comprehensive City Fishing 
Ordinance conforming with Republic Act 8550 of the New Philippine Fisheries Code of 
1998. Registration of fisherfolks and licensing of fishing gears, boats and fishing 
structures. Delineation of City Fishery Waters. Development of Fishery Information 
System.  

5. Fishery Law Enforcement – Regular patrolling, market monitoring and denial, 
establishment of checkpoints, formation of community based protection and 
enforcement brigades and acquisition of patrolling, protection and monitoring 
equipment. 

6. Coastal Wastes and Water Quality Management – Regular coastal clean-up, 
establishment of water quality, monitoring station and laboratory, conduct of promotional 
activities.   

 
Who Will Benefit 

 
2,000 fisherfolk families 
 

 
How Much Will It 

Cost 

 
25 Million 

What Has Been 
Done So Far 

Program implementation has commenced. Funding support needed to sustain 
implementation.   
 

Who Is in Charge City Agriculture Office 
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ALAMINOS CITY CULTURAL AND SPORTS CENTER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BRIEF 
 

What It Is And Why It Is 
Needed 

 
The project calls for the establishment of a Cultural & Sports 
Center Complex that shall strengthen the City’s bid to become 
a premier tourist destination. The complex will be situated in a 
5-hectare lot that shall be acquired by the City. 
 

 
 

What It Will Achieve 

 
1. Increase the number of tourists and visitors to the City of 

Alaminos 
2. Generate economic and employment opportunities in the 

city 
 

 
What Are Its Major   

Components 
 

 
1. Land acquisition 
2. Construction of Cultural & Sports Center w/ Hostels 
3. Establishment of City Museum 
4. Establishment of Tourism Information Center 
 

 
Who Will Benefit 

 
Residents of Alaminos City 
Tourists and visitors of Alaminos City 
 

 
How Much Will It Cost 

 

 
To be estimated 

 
What Has Been Done So 

Far 
 

Negotiation is on-going 

 
Who Is in Charge 

 

 
City Engineer’s Office 
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TURNING GARBAGE INTO MEAT 
 

 

 

PROJECT BRIEF 
 
 
 

What It Is And Why It 
Is Needed 

 

 
This is an integrated agro-industrial project where wastes are converted into organic 
fertilizer for corn farmers and corn yields are milled into feeds for hogs and cattle, thereby 
ensuring the supply of meat for the City. 
This project complies with republic act 9003 or the solid waste management act which 
calls for waste reduction leading to zero wastes. It also solves the perennial deficit in the 
local supply of pork and beef. Likewise, it provides revenues from sales of various 
products to be generated.    

 
 

What It Will Achieve 

 
1. Reduce wastes generated by the City 
2. Increase incomes of corn and rice farmers and livestock raisers 
3. Generate revenues for the city government and private business partners 
4. Ensure self sufficiency in meat supply particularly pork for the City of Alaminos 
5. Serve as a model for integrated light agro-industrialization 

 
What Are Its Major   

Components 
 

 
1. Establishment of a BIO-ORGANIC FERTILIZER PLANT- will convert city wastes into 

21,000 bags/year of organic fertilizer and generate up to 25 Million in cost savings for 
farmers from reduced input costs 

2.  SWINE DISPERSAL and FATTENING – will produce 21,900 bags per year for 
consumption in the City alone 

3. CORN PRODUCTION – will develop 1,400 hectares of corn farms and yield PhP50 
Million in revenues for farmers 

4. Establishment of a FEED MILL PLANT- will produce 144,000 bags of feeds from corn 
per year and generate PhP19 Million in savings from reduced feed costs  

5. CATTLE FATTENING- will produce 4,200 heads of cattle fed with stovers and cobs and 
generate PhP94 Million from sales of beef  

6. Establishment of POST-HARVEST FACILITES - will service the requirements of corn 
farmers  

7. Modernization of SLAUGHTER HOUSE – will improve efficiency and assured quantity 
of meat 

 
 

Who Will Benefit 

 
1. Corn and Rice Farmers – at least 1,500 per year 
2. City Residents, City Government, Private investors 
3. All meat consumers  

 
How Much Will It 

Cost 
 
 

 
1.   Waste Recycling Plant    PhP 9.7 Million 
2.   Feed Mill Plant            4.3 
3.   Post Harvest Facilities            5.9 
4.   Slaughter House Equipment                          .3       
                                                                                       PhP20.2 Milion 

 
What Has Been Done 

So Far 
 

 
The Materials Recovery Facility of the city to be used for assembling biodegradable 
wastes for conversion into organic fertilizer has already been constructed.  
 

Who Is in Charge 
 

City Agriculture Office 
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ALAMINOS CITY INFORMATION SYSTEMS STRATEGIC PROGRAM 
 

 

 

 

 
 
 

PROJECT BRIEF 
 
 
 

What It Is And Why It Is 
Needed 

 
The program entails the development of various Information 
Systems (IS) needed by the different Departments within the 
City Government. These Systems are categorized as follows 
(1) Revenue Collection (2) Fund Utilization (3) Resource 
Utilization and Deployment (4) Administration and General 
Services. Envisioned to run in a network environment, these 
Information Systems will be linked to the Office of the City 
Mayor.  
 

 
What It Will Achieve 

 
1. To increase revenue collection by at least 25% annually  
2. To reduce fiscal dependency rate of the City for Internal 

Revenue Share from 84% to 50% within the plan 
3. To improve the quality of services to the general public 
4. To enhance transparency in governance 
 

 
 

What Are Its Major   
Components 

 

 
1. Development of Information Systems 
2. Acquisitions of Softwares and Hardwares 
3. LGU Staff IT Capability Building  
4. Geographic Information System Capability Building 
5. Alaminos City Satellite Mapping 
 

 
Who Will Benefit 

 
General Public 
 

 
How Much Will It Cost 

 

 
P25M 

 
What Has Been Done So 

Far 
 

 
5 locally developed Information Systems are  already being 
implemented 

 
Who Is in Charge 

 

 
City Planning and Development Office 


